


• Prayer
• Pledges of Allegiance

Call to Order



I pledge Allegiance to
the flag of the United 

States of America and to 
the Republic for which
it stands, one nation

under God, indivisible, 
with Liberty and Justice

for all.



Honor the Texas flag;
I pledge allegiance to thee, 
Texas, one state under God, 

one and indivisible. 



Public Comments

Messages from the President and 
Board Members



Approve minutes from the March 2, 2026 Special 
and Regular Board Meetings



•Monthly financial report and payment of bills

Finance Director’s Report



$648,556,236.45 , 54%

$219,061,674.37 , 18%

$73,091,260.14 , 6%

$250,878,188.49 , 21%

$15,601,083.24 , 1%

FUND BALANCES - FEBRUARY 2026

CAPITAL FUNDS

INTEREST & SINKING AND DEBT SERVICE RESERVES

COVERAGE

IMPROVEMENT FUNDS

OPERATING FUNDS



•Approval of the Financial Report
•Authorization for payment of bills

Financial Report Summary



• Status of surface water supply and conversion

• Discussion and approval of professional service contract with 
AECOM Technical Services

• Update on NEWPP Expansion project

• Update on NHCRWA office relocation

• Discussion and approval for contract for additional Real 
Estate Acquisition Support Services (with Heidaker)

• Update on succession planning

General Manager’s Report



Discussion on Proposed Rate Order 
Changes

Infill connection discussion



•Potental water demand projections
•Infrastructure capacity considerations
•GRP, compliance, rate structure, and 

conversion timeline implications

Discussion regarding water supply planning 
and potential data center development 
with the Authority’s service area, including



Groundwater Reduction Plan Discussion



•Calendar and agenda distribution 
update

•Major item reviews going forward

Board policy changes discussion, including



Final Board Member comments and discussion of 
potential future agenda items



The next regular meeting is 
scheduled for May 4, 2026 at 6pm



ADJOURN
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