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• Prayer
• Pledges of Allegiance

Call to Order



I pledge Allegiance to
the flag of the United 

States of America and to 
the Republic for which
it stands, one nation

under God, indivisible, 
with Liberty and Justice

for all.



Honor the Texas flag;
I pledge allegiance to thee, 
Texas, one state under God, 

one and indivisible. 



Public Comments

Messages from the President and 
Board Members



Approve minutes from the April 6, 2026 Regular 
Board Meeting



•Monthly financial report and payment of bills

Finance Director’s Report



$639,266,418.86 , 53%

$228,795,683.93 , 19%

$73,169,562.43 , 6%

$251,031,611.54 , 21%
$10,238,179.80 , 1%

FUND BALANCES - MARCH 2026

CAPITAL FUNDS

INTEREST & SINKING AND DEBT SERVICE RESERVES

COVERAGE

IMPROVEMENT FUNDS

OPERATING FUNDS



•Approval of the Financial Report
•Authorization for payment of bills
•Review and approve audit report for the 

fiscal year ending December 31, 2025, and 
authorize filing of the same

Financial Report Summary



• Status of surface water supply and conversion

• Update on NEWPP Expansion project

• Authorize General Manager to execute new office 
lease agreement

• Authorize General Manger to Negotiate and 
Execute Contracts for the Purchase of Groundwater 
Credits

General Manager’s Report



•Waterline leaks/sinkhole repair status
•Improvements to leak detection and finding 

the location in the future

Operator’s report



Review annual recalculation of the new GRP 
participation fee per Rate Order Section 3.08©, (no 

action this month, approve next month)

Discuss the development of an application for the 
TWDB Water Supply Infrastructure Grant



•The Rate Study by Raftelis
•Ideas on increasing water rates

Discuss the findings of:



Discuss possible uses of the Improvement Fund

Discuss Proposed Conservation Groundwater Rate



Board discussion of potential future agenda items



The next regular meeting will be 
tentatively held on June 1, 2026 



ADJOURN



AGENDA

NORTH HARRIS COUNTY REGIONAL WATER AUTHORITY

Notice is hereby given that pursuant to Chapter 551, Texas Government Code, and

Section 49.063, Texas Water Code, both as amended, the Board of Directors (the "Board") of

the North Harris County Regional Water Authority (the "Authority") will meet in regular
session, open to the public, on Monday, May 4, 2026 at 6:00 p.m., at the Authority's Office,

3648 Cypress Creek Pkwy., Suite 110, Houston, Harris County, Texas 77068 to consider

and act on the matters listed below, unless the agenda item specifies no vote is to be taken:

1. Call to Order:

a. Prayer;

2.

b. Pledges of Allegiance;

Public Comments (Members of the public who have signed a blue card and wish to speak

to the Board will be heard at this time. Members of  the public are asked to avoid personal
attacks and to keep comments constructive, in compliance with the Texas Open Meetings

Act, unless the subject matter of the comment is on the agenda, the staff and Board

Members are prevented from discussing the subject and may respond only with
statements of factual information or existing policy. Comments are limited to three (3)
minutes per person for a maximum of 30 minutes.);

Messages from the President and Board Members;

Approve minutes from the April 6th Regular Meeting;

Finance Director's Report:

3.

4.

5.

a.

b.

6.

Monthly financial report and payment of bills;

Review and approve audit report for the fiscal year ending December 31, 2025, and

authorize filing of same;

General Manager's Report:

a. Status of surface water supply and conversion;

b. Update on NEWPP Expansion project;

Authorize General Manager to Negotiate and Execute Contracts for the Purchase of
Groundwater Credits;

c. Authorize General Manager to execute new office lease agreement;

d.

7. Operator's report:

a. Waterline leaks/sinkhole repair status;

b. Improvements to leak detection and finding the location in the future;

Review annual recalculation of the new GRP participation fee per Rate Order Section

3.08(c), (no action this month, approve next month);

8.

9.

Grant;

Discuss the development of an application for the TWDB Water Supply Infrastructure



10. Discuss the findings of:

a. The Rate Study by Raftelis;

11.

12.

13.

b. Ideas on increasing water rates;

Discuss possible uses of the Improvement Fund;

Discuss Proposed Conservation Groundwater Rate;

Board discussion of potential future agenda items;

14. The next regular meeting will be tentatively held on June 1, 2026;

15. Adjourn.

If, during the course of the meeting covered by this Notice, the Board should determine
that a closed or executive session of the Board should be held or is required in relation to any

agenda item included in this Notice, then such closed or executive meeting or session, as
authorized by the Texas Open Meetings Act, will be held by the Board at the date, hour, and

place given in this Notice concerning any and all subjects for any and all purposes permitted by
the Texas Open Meetings Act or other applicable law, including, but not limited to Section
551.071, for the purpose of a private consultation with the Board's attorney on any and all

subjects or matters authorized by law.

The Authority will broadcast this meeting on Zoom. People must register to view
and/or listen to the meeting on Zoom at https://tinyurl.com/37sdeykm. Upon registration, a

telephone number to listen to the meeting, a link to watch the meeting, and a password will
be provided. People viewing/listening to the meeting on Zoom will NOT be able to

address the Board during the meeting. The Authority makes no assurances that all or

any business conducted during this meeting will be visible or audible to people

monitoring the meeting on Zoom. The Zoom broadcast will be recorded.

EXECUTED the 28th day of April 2026.
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Andrew P Johnson, III
Johnson Petroy LLP
Attorneys for the Authority



MINUTES OF MEETING OF THE

NORTH HARRIS COUNTY REGIONAL WATER AUTHORITY

April 6, 2026

The Board of Directors (the "Board") of the North Harris County Regional Water Authority

(the "Authority") met in public session, at 6:00 p.m. at the Authority's office located at 3648
Cypress Creek Parkway, Suite 110, Houston, Texas, a public meeting place within the boundaries

of the Authority; whereupon, the roll was called of the duly constituted officers and members of

the Board, to-wit:

Mark Ramsey

Melissa Rowell

Kelly P. Fessler
David Barker

Ron Graham

President

Vice President

Secretary
Treasurer

Assistant Secretary

All members of the Board were present, thus constituting a quorum. Also attending the
meeting were: Mr. Jun Chang, P.E., BC. WRE, General Manager for the Authority; Mr. Mark
Evans, Director of Planning and Governmental Affairs for the Authority; Ms. Cynthia Plunkett,
Finance Director for the Authority; Ms. Amber Batson, P.E. of Carollo Engineers, Inc., Engineers

for the Authority; Mr. Raj Singh, P.E. the Authority's Engineering Manager; Ms. Kassandra
Medina, Administrative Assistant for the Authority; Mr. Andrew P. Johnson, III, Attorney, and

Mrs. Teresa Menacho, Paralegal, of Johnson Petrov LLP, General Counsel for the Authority; and

other members of the public and consultants to the Authority. Copies of  the public sign-in sheets
are attached hereto.

WHEREUPON the meeting was called to order, and evidence was presented that public

notice of the meeting had been given in compliance with the law.

PRAYER

Director Barker led the Board in prayer.

CALL TO ORDER

Director Ramsey, Board President, called the meeting to order, and led the attendees in the

Pledges of Allegiance to the United States and Texas flags.

PUBLIC COMMENT

Mr. Jerry Homan presented comments to the Board.

Mr. Chris Carter of Riverstone Property Management ("RPM") addressed the Board

regarding relocation of Authority offices.
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