May 25, 2018, 11:30 a.m.
3200 Southwest Freeway (Phoenix Tower)
Suite 2400, Rio Grande Conference Room

Agenda
. Welcome (Joe B. AllEN)......ccccvicemmimrerrerermmrmsieereiseesicerssisesssssersssssersssssssssssssssssasssans 11:30 a.m.

Report for Association of Water Board Directors -Texas.........c...coererirrrinnnns 11:40 a.m.
a. Scott Davis
b. Q&A

Harris County Flood Control District Recommendations..........cc.coucconeneee. 12:00 p.m.
a. Alan Black
b. Q&A

Implementation of Federal Legislation...........cooovervceecrncnncnescrncncnennneeennnenns 12:20 p.m.
2. Congressman John Culberson
b. Q&A

Harris Plus Organization ... esereenens 12:50 p.m.

a. Review of Harris Plus Meeting (Chris Lindsay)
b. Update on Membership (Casey Morgan)

Houston Stronger Updates ... s seessseseassns 1:00 p.m.
a. Houston Stronger Media/Public Relations (Suzy Hartgrove)
b. May 31t Event (Carmen Kumpula)

Policy/Legislative Action Updates ...........ccocnvicvcmemeroroncecenceneenecnnrennsnnannes 1:10 p.m.
a. Harris County Bond Proposition (Gabe Baker, Joe B. Allen)
b. Other Jurisdictions (Auggie Campbell)

Open Discussion/New Business..............coocovviiicnrnncncncrscenencnenensenena 1:20 p.m.

AQJOUINL ...ttt st secss e e st neses s ast st s seansasrassasennen 1:30 p.m.
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“Sims Bayou was the only major channel that did not overiop its banks during Hurricane
Harvey because of recent improvements. This $390 million investment enabled Sims to
handle a 100-year storm event, and the Harris County Flood Control District

concluded that the enhancements paid for themselves in Harvey alone.”

Karen Becerra
President, The Houston Chapter of the National Association of Mincrity Contractors

“If Harris County voters approve this bond, a homeowner with a $100,000
house would pay $50 dollars for flood control each year. A homeowner
would pay $100 each year for a $200,000 house and $150 dollars for a
~ $300,000 home and so on. [f we act quickly, for every dollar Harris
County provides, the federal government can provide between
two and ten dollars in funding.”

John Moody
Chairman, The West Houston Association




WHY A BOND ELECTION?

Congress has allocated more than $141 billion to help Texas, Florida, Puerto
Rico, and 20 other states address emergency response and resiliency expenses
from storms in 2017. |n order to be eligible to receive these dollars, locat

governments are required to provide matching funds.

At a March 27th Harris County Commissioner’s Court meeting, County Judge Emmett
and County Commissioners considered calling an election for voter approval on bond
funding that would provide the required local match for much-needed flood control projects.

4 Houston Stronger estimates that Harris County is likely to need approval for a bond of at least

$2.5 billion to receive federal funds to support buyouts, channel improvements, and other resiliency
projects to bring 100-year storm protection to the other 21 major watersheds in Harris County.
Harris County Budget Officer Bill Jackson estimates that a $2.5 billion bonds requires a tax increase of
no more than 5 cents per $100 value. Assuming a growth rate in Harris County of 3 % and issuing $250
million in bonds each year over ten years, taxes are likely to increase by approximately 2.2 cents per $100
evaluation.

THE ELECTION WILL BE HELD
AUGUST 25TH, 2018

We are asking for $2.5 billion dollars
to go toward flood protection including all major tributaries, with priority aimed toward buyouts.

Find more information on the vote at http://harrisvotes.com/

Existing
Federal
Projects

New
Structural
Prajects

Operations &
Maintenance

S COUNTY

«FLOOD
“:CONTROL
ZDISTRICT

The County
can start local
projects with
this funding
while we wait
to receive
federal dollars,

Ug Army Corps
of Englneers.

Harris Counly Fload Control District = 9900 Northwost Fraoway, Houston, TX 77082 » T13-684-4000 = www.HCFCD.org
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2:00
2:10
2:15
2:45
3:00
3:15
3:20
3:55
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May 31 Event Schedule—DRAFT

Open Room

Event Opening;: MC: (Melanie Lawson)*

Expert Panel: Russ Poppe & Marvin Odum (moderated by MC)

Q&A

Remarks Ed Gonzalez {Discussing importance to public safety)*
introduction: {Perhaps John Moody, but we’re open to ideas)
Headline Speech: Ed Emmett

Adjourn MC

*Conformation by end of 5/25/2018 ) w M/

e



Contact: Deborah January-Bevers For immediate release: May 15, 2018

deborah@houstonwilderness.org
(713) 524-7330 x 205

Guif-Houston Region Targets 24% in Nature-based Infrastructure by 2040

Houston, TX: The 8-county Gulf-Houston Regional Conservation Plan (Gulf-Houston RCP) comprised of
over 100 governmental, environmental, academic and business groups with a diverse steering committee
announce the public launch of the Gulf-Houston RCP’s 24% by 2040 Nature-Based Infrastructure Strategy —
a collaboration to improve the quality of life in our 8-county region through increases in protected/preserved
land-use in Harris, Brazoria, Chambers, Fort Bend, Galveston, Liberty, Montgomery & Waller counties.

How much preserved/protected Nature-Based Infrastructure (NBI) does the 8- county region have now?
A mere 9.2 percent of the 4.8 million acres of land that make up the Gulf-Houston region are protected areas
that have been set aside to detain floodwater, provide
recreation for people and habitat for wildlife, maintain native
vegetation for erosion control and preserve flood-mitigating
natural waterways. Meanwhile, over 26% of the 4.8 million
acres is currently developed in some capacity — residential,
commercial or gray-based infrastructure. That leaves roughly
65% of our 8-county region for necessary increased
combinations of nature-based infrastructure and population
growth and economic development. If existing NBI plans and
projects receive needed funding in our region, before and after
Hurricane Harvey, the 8-county region could achieve 24% in
nature-based infrastructure by 2040, when regional

populations are projected to reach over 9 million. é-m_m:m. l ie Rl 2 gi m—

How do we achieve 24% in preserved/protected NBI by 20407 Over the last four years, the Gulf-Houston
region has accelerated and expanded large-scale plans and market-based projects for community resilience.
Most of these projects fall into four key areas— riparian corridors, prairies and forests, coastal bays & estuaries
or oyster reefs & islands. If these targeted projects, and more recent storm-resilience projects are funded, 24%
of preserved/protected land could be achieved allowing for larger tracts of riparian corridors protected,
additional prairie and forest lands acquired and preserved, and wetlands restored and enhanced for coastal
protection. “Whether it’s to aid in flood prevention, coastal erosion & sea level rise in Galveston Bay,
enhancement of prairie preserves or recreational use, all regional nature-based infrastructure requires both
long-term maintenance and a sufficient amount of preserved land to allow for adequate regional protection
and resilience, ” explained Dr. Loren Raun, Rice University Faculty.

Over the last four years, over $180 million in land acquisition and other NBI projects around the 8-counties
have been funded, and Harvey-based funds will add significantly to NBI increases. Deborah January-Bevers,
President of Houston Wilderness noted that “/ocal cost-share funding coupled with state and federal funds will
allow our region to reach 24% in Nature-Based Infrastructure by 2040 or earlier.” The remaining 14.8%
needed to reach 24% can be achieved in 3 targeted project areas: (1) 6% from the “shovel-ready” NBI projects
shown in the Gulf-Houston RCP’s Working-List of Projects (see interactive project map at
www.guifhoustonrep.org); (2) 6% from public and private NBI projects outlined in various county, city,
regional plans, and (3) 2.8% from wetland mitigation projects and future planned communities.

“Hurricane Harvey brought home the need to do things differently in our region, ” remarked Jill Boullion,
Executive Director, Bayou Land Conservancy. “This achievable goal of 24% in nature-based land use,
including protection of sensitive flood plains, will allow us to grow our economy and provzde a high quality-of-
life for the millions more that will make the Houston region home over the next 20+ years.

###



Participating Members of the Gulf-Houston RCP Steering Committee include:

Business Government Nonprofit Academic
Arcadis City of Houston — Houston Armand Bayou Nature Center  Rice University
Asakura Robinson Health Department Bayou Land Consetvancy Texas A&M
Bank of Texas galvgstorélslanfil Nature Bayou Preservation Texas A&M Galveston
BBVA Compass Gc;lunsm oun;n q Association Texas A&M Sea Grant
CBRE = v-es1(:§m Par FlBoa; Control Buffalo Bayou Partnership Texas A&M Agri-Life
Clark Condon D?;Eisct ounty Flood Contro Building Conservation Trust  Texag State University
Conoco Phillips . (CCA) (Meadows Center for Water
ith Houston Parks and Recreation  cypress Creek Flood Control & Environment)

EVS HeaE Department Coalition/Cypress Creek University of Houston —

mpresa tnergy Tex".is Commission on Greenway Honors College
Frost Bank Environmental Quality Ducks Unlimited
John Daugherty Realtors Texus Parks and Wildlife Galveston Bay Foundation
JPMorgan Chase 365 Fi :nt d Wildli Greens Bayou Coalition

; - .8. Fish and Wildlife
E:;scey Architecture Service — Coastal Hermann Park

U.S. Fish and Wildlife Ic-:Iouston Advanced Research

NRG Service — Community ERIET
Port of Houston Authority Partnerships Houston Arboretum
RES (Restoration Houston Audubon

Environmental Services)
Shell
Talley Landscape Architects

The Howard Hughes
Corporation

Houston-Galveston Area
Council

Houston Parks Board
Houston Wilderness
Katy Prairie Conservancy

Kinder Institute for Urban
Research

Lake Creek Greenway
Partnership

Lake Houston Greenway
Memorial Park Conservancy

Student Conservation
Association

Texas Native Prairie
Association

Trees for Houston

The Conservation Fund
The Nature Conservancy
Trust for Public Land

Turtle Island Restoration
Network




24% by 2040 Strategy

A Regional Land-Use Strategy Enhanced Air, Water and Soil & Long-term Resilience

8-County Region: Brazoria * Chambers ¢ Fort Bend ¢ Galveston e Harris ¢ Liberty « Montgomery  Waller

THE 24% BY 2040 STRATEGY: The Gulf-Houston Regional 65618 HenelEpedlandiuse

Conservation Plan (GulfHoustonRCP.org) — a long-term
collaboration of environmental, business and governmental
entities working together on enhanced environmental services, 64.8% is undeveloped

continuity and connectivity for the 8-County Gulif-Houston Region:| | 249% nature-based infrastructure is needed by 2040

9.2% is protected nature-based infrastructure

TARGETED NEED AREAS THAT REQUIRE 24% IN REGIONAL PROTECTED NATURE-BASED
NFRASTRUCTURE (NBI):

Flooding and hurricane damage reduction
Gu!f-l-lonston Regional Conservation Plan - Phase 1 Prom with Acmga
e . Storm surges and sea level rise resilience » n?’ T T T
—— : T Ja '. 2

e Enhanced ecosystem services for flood
mitigation, erosion control, air & water
quality, carbon capture & nature-based
recreation

I.qr.‘ll-.dpl hu W u;r

- g
h Hogiona Lignitoince

REACHING THE 24% STRATEGY GOAL;
{1} 9.2% in current protected NBI that
reguires maintenance through various
funding sources:
e All detention areas and reservoirs
o All federal/state/county/city/MUD
parks, wildlife refuges and forests
@  All riparian and coastal rights-of-
way and protected open spaces
= All designated public and private ! _ (g
conservation/mitigation easements feain ALK g Movg O Armas
{2) 14.8% in NBI projects in need of full or '
partial funding via various funding sources:
e 6% from “shovel-ready” Gulf-Houston RCP Working List of NBI projects (www.gulfhoustonrcp.org)
@ 6% from public and private NBI projects in various study/planning/proposal stages
e  2.8% from regulatory-based wetland mitigation projects

amanh; WMigrefory Brd

) Prokim Conmermmtion initative
"% Gav Habilat Aeyyisitionc &
J Entormntt e

@ R.parian Gaaridor Protechan Inhative

BENEFITS OF 24% by 2040

o Economic: Investing in long-term undeveloped nature-based infrastructure is a critical part of long-term protection of the
region's residents, businesses and wildlife. Over $145 million in land acquisition projects have been funded since 2013,
mainly from RESTORE funds, federai/state agency grants. Every mile of marsh reduces inland storm surge by 1 foot.
IMPACTS: Proteciing 24% in targeted nature-based infrastructure builds up more than 20 feet in shoreline surge protection
through living shorelines and related nearshore habitats

¢ Ecological: Native prairies in Greater Houston absorb 8.21 inches per hour of rainfall, and store 78 metric tons of carbon
per prairie acre each year. IMPACTS: Protecting 24% in targeted nature-based infrastructure removes 27 million tons of
carbon annually from the atmosphere in our region, and allows for 78 billion gallons of water storage.

o Social: Large parts of our region’s conserved lands serve multiple purposes as flood control and riparian buffer areas with
parks, beaches, hike & bike trails, eco-tourism, fishing, kayaking and other outdoor activities. IMPACTS: Protecting 24% in
targeted nature-based infrastructure provides as much as 700,000 acres in additional parks and recreation in our region.

May 14, 2018
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